
Turnover Leases…
Getting to the Truth.



1. TURNOVER LEASES… 
WHERE ARE WE NOW?
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2. THE SURVEY SAMPLE & KEY FINDINGS
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3. WHAT THE RETAILERS SAID

“We feel the outlet model would work really well in shopping centres”

“Landlords need to thoroughly understand our businesses; the 
margins we need to achieve; and the ‘effort rate’ which is required to 
be profitable in any given location”

“Landlords must be set up with the right systems to collect the data 
etc so that it does not become a burden on us”

“No shopping centre lease will be signed off unless it is a turnover 
rent”

“We mainly have fixed rents at full price but may look to change 
going forward. We like the idea of working in partnership”



4. GETTING TO THE TRUTH…
IT’S ALL ABOUT THE OPERATION



5. KEY LEARNINGS FROM THE RESEARCH:
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6. THE RIGHT LEASE
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7. MAKING TURNOVER                 
OPERATIONS FIT FOR PURPOSE
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